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Joint Venture Farming Group
Annual Conference 2010

Greetham Valley Hotel, Golf

and Conference Centre,

Wood Lane, Greetham,

Oakham, Rutland LE15 7SN
Telephone: 01780 460444
www.greethamvalley.co.uk/enquiries

Accommodation

Accommodation is available at Greetham
Valley as it is also a hotel. Delegates will
be responsible for booking their own
overnight accommodation if required.

How to find the venue

Greetham Valley Golf Club and Conference
Centre is just off the Al between Stamford
and Colsterworth.

Take the Ram Jam/ B668 junction exit.

In the direction of Oakham follow the brown
signs for the golf club entrance between
Greetham village and the Ram Jam. The
turning is within one mile of the Al junction.

www.jvfg.co.uk

11 February 2010
Registration
at 9.15am - Tea, coffee and biscuits

9.45am - Conference start
12.30pm - Lunch
3.10pm - Close
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Working smarter - not just harde

¢
i !
hinking outside the box is cri
~ if you want to progress in

~ present harsh e
The Joint Venture Farming
conference will promote “different

thinking” to help farming margins
and make all our lives easier”

11th February 2010
Greetham Valley Hotel,

Golf and Conference Centre,
near Oakham, Rutland.

Charles Matts, Farmer and Chairman

Principal Sponsor

HSBC <)

The world’s local bank

Farming for a Profitable Future www.jvfg.co.uk



Joint Venture Farming Group
Annual Conference 2010

Working smarter - not just harder

Why should | attend — what will | learn?

The 2009 harvest has been another

challenging season with variable weather,

yields, prices and inflated costs. The pressure

on managers and staff time also seems more

intense. Farmers today must reverse these

trends and learn how to cope with these

pressures. The conference will try to address

these issues by:

® Understanding more about the global grain
market and how to manage grain price
volatility

® Hearing how Joint Venture farmers have
increased efficiency and reduced costs
over the last three years with live case
studies

® |istening to how technology can be used
to increase efficiency, reduce costs and
driver stress

www.jvfg.co.uk

Principal Sponsor

e Knowing how to protect your business
against interest rate rises and the increase
in banking regulation

What will delegates get out of the
conference?

® Understand standard benchmarks for
arable businesses and how to manage tax
payments during these volatile times

® Learn about the JVFG (5th Year) and
Hardcastle Burton survey results from the
2009 harvest and how the JVFG traffic
light system has helped to drive down
costs and improve business performance

® See how the Farmers Weekly Farmer of
the Year has addressed these challenges

HSBC <»

The world’s local bank

Event Programme

9.15am
9.45am

9.50am

10.00am

10.30am

11.00am

11.30am

12.00pm

12.30pm

1.30pm

2.00pm

2.30pm

3.00pm

3.10pm

in association with: angha farmens E m

Registration and coffee
Welcome by Charles Matts - JVFG Chairman

Conference Chairman - opening remarks
Guy Smith - Farmer and agricultural journalist

Keynote address - “Solutions for a dangerous world”
Richard Beldam - Chairman of Openfield

Cashflows in taxing times

Martin Law from Hardcastle Burton accountants will look
at the impact of tax on farm cashflows and tax planning
opportunities and review benchmarking across 25 farming
businesses.

Coffee

Joint Venture Farming Group 2009 results
Jamie Gwatkin - Rural Business Consultant

“Cost control in a volatile marketplace”
Ben Makowiecki, Agriculture Banking Manager, HSBC
Agriculture

Lunch

“Precision farming - past experience and future
thoughts”

Simon Parrington — Commercial Director of Soyl Ltd
“The rationalisation train — cost control at the Co-op”
Nick Padwick, Farm Manager Co-operative Farms

Stoughton Estate and Farmers Weekly Farmer of the Year

Questions to the panel.
How to work smarter and not just harder

Chairman’s closing remarks

Close and tea
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Guy Smith

Richard Beldham

Martin Law

Ben Makowiecki

‘Gwatkin®

How to book your place

You can book in to this conference either
online (preferred method) or by sending this
booking form back with a cheque.

Conference fee £25.00

A conference delegate fee of £25.00 per
person is being charged (inclusive of VAT @
17.5%) covers administration, lunch and
refreshments. (VAT No. 843 1714 40). IVFG
members entitled to two free places -
delegate charge applies for each extra place
thereafter.

Online

The online booking and payment form for
those wishing to pay by credit and debit card
is at www.jvfg.co.uk. Open the Conference
link on that front page to access the online
booking form.

Payment by cheque

Please send a cheque with this booking form
for the number of delegates x £25.00 made
payable to Joint Venture Farming Group.

Post

Send completed form with payment to:
FREEPOST, Hardcastle Burton LLP, Lake
House, Market Square, Royston, SG8 9BR

Data Protection
Your contact details will be available to the
conference organisers and the main sponsor
HSBC Agriculture

unless you tick this box

-/ Rural Business Conuliont

Booking form

(Please complete all details in block capitals using black ink)

I would like to attend the JVFG Conference on

Thursday 11th February 2010 I:I

Contact details

Name

Organisation

Job title

Address

Postcode

Telephone

Mobile

Email

Number of delegates I:I

Names of all delegates

1)

2)

3)

Acres farmed |

Don’t forget to enclose your cheques!
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